The Early Learning Network

Pennsylvania Office of Child Development and Early Learning

Pennsylvania’s Early Learning Network is designed to gather information on:

· All OCDEL’s programs, including Head Start, state pre-K, QRIS child care programs (center- and family-based) , Nurse Family partnership, Early intervention from birth through 5, and any other OCDEL programs (ultimately)
· Child outcomes (as reported using the Work Sampling System online or Ounce online), 3 times per year 
· Child and family demographics

· Teacher qualifications and experience

· Program quality as scored on appropriate Environmental Rating Scales

· Program demographics, including salaries and benefits for staff

It is intended to link with PIMS, the K-12 data collection system in PA, and could potentially link to other data systems involving children, youth and families; health; juvenile justice; or other areas of interest. 
· Children and teachers are assigned unique secure IDs to enhance information exchange while protecting confidentiality

ELN was supported by the legislature and various state foundations, who provided funding to develop the system and provide training. A range of stakeholders, including providers, teachers, researchers, policy makers, foundation representatives, and parents, have been involved from the beginning of the project:

· An advisory group meets 4 times per year to provide feedback on parts of the system, public opinion, and decision points

· Focus groups were convened to outline which questions should be addressed by the data system, and to outline potential challenges faced by the field

· Attention has focused on reporting needs (including OSEP and PA Pre-K Counts requirements) as well as building capacity and reporting to enhance continuous quality improvement

The system is being developed in phases, and rolled out to various participants over time. The current system links HCSIS, a system for child subsidy programs and early intervention; and PELICAN PA Pre-K Counts, for the state pre-school program for 3- and 4-year-olds. New screens will pull data needed to answer policy and research questions, and store them in the ELN data warehouse. 
· Cubes and reports to answer specific questions are under construction

· In September, state-funded Head Start, ABG-funded programs, and STAR 3 & 4 programs will be adding data through the new screens; data for 225,000 + children will be fed into the master repository for ELN
· The next phase will involve more detailed access to data across programs, and consider reporting needs at all levels

Core Strategies to Consider
Involve stakeholders in the process early and often

· PA formed an Advisory Group of stakeholders, which meets 4 times per year

· Focus groups met to identify relevant questions

Clarify what questions you want to answer and build the system to meet those needs

· Input from stakeholders

· Attention to legislature, policy, federal and state reporting needs

· Will you include child outcomes, teacher information, program quality information?
· Link to assessments, standards?
· One statewide assessment, or many? 

· All children assessed, or a sample?

Can you link existing databases? Build from what you have?

· Think about streamlining data input for participants

Consider including all possible program settings, ages in data collection

· PA is phasing in data collection: starting with centers, rolling out to family providers, younger children

Understand the political climate relative to building the system

 Is there political and financial support?

What are the risks/benefits of including some vs. all programs in data collection?
Develop a PR campaign as you build: Let people know why and when
· Provide avenues for feedback so you can address concerns
Develop a training plan

· PA uses train-the-trainers; started with assessment only, moved to whole-system training

Understand confidentiality issues and how to address them

Consider technology capacity of providers/users
