KEYSTONE STARS PERFORMANCE STANDARDS

Each star level builds on the previous level; unless otherwise specified, each successive level is cumulative and includes all items in the previous level.

	
	KEYSTONE STARS FOR CENTERS 

12/15/03
	Licensed Center

PA Certificate of Compliance 
	To attain and maintain 

One Star

[image: image1.wmf]
	To attain and maintain

Two Stars

[image: image2.wmf][image: image3.wmf]
Must meet All Standards in 

Star 1 Plus:
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Must meet All Standards in Star 3 Plus:

	Staff
	Director Qualifications
	PA licensing requirements 3270.34 
	
	
	Director must have accumulated 3 college credit hours at any time, which address management and/or administration of an early childhood education setting. B
	Director of the site must have a Bachelors degree in an ECE or human services field. Human services field is as defined by the licensing regulations. B



	
	Director Development
	6 hours annually 3270.13
	
	1. Annual training plan developed based on needs identified in the Directors section of the Professional Development Record (PDR)-A

2. 12 annual clock hours of training (6 additional hours above the required 6 hours) based on the PDR training plan. 3 of the 6 clock hours must be in management, professionalism, supervision, leadership and/or administration - B 
	1. Annually participate in 2 professional development activities
 - A

2.  18
 annual clock hours of training (6 additional hours above star 2), based on the Directors section of the PDR- B
	1. Annually participate in 4 professional development activities- A

2.  24 annual clock hours of training (6 additional hours above star 3), based on the Directors section of the PDR - B

	
	Staff Qualifications

    
	PA licensing requirements:  3270.34., 3270.35., 3270.36., 3270.37. 3270.151 (staff health requirements)
	
	1. Orientation/Pre-service training for new staff and Aides, who lack documentation of such, or 15 clock hours in subjects referenced under Pre-Service training at end of document, within 90 days of start of employment - B

2. One Full Time
 Staff 4in addition to the group supervisor, for every portion of 45 enrolled*
 children, is enrolled in or completed, CDA, AA, or above in ECE or human services field as defined by the licensing regulations B
	Two Full time Staff 
4in addition to the group supervisor for every portion of 45 enrolled* children, enrolled in, or completed CDA, AA, or above in ECE - B
	Two Full Time Staff 4in addition to the group supervisor for every portion of 45 enrolled* children, enrolled in a program for, CDA, AA, or above in ECE or human services field as defined by the licensing regulations, and one Full Time Staff for every portion of 45 enrolled* children has completed CDA, AA, or above in ECE or human services field as defined by the licensing regulations - B

	
	Staff Development


	6 hours annually 3270.31.(e) 3270.31, (fire safety, water safety, first-aid, lifeguard)

DOH regulation that references PA 28 Chapter 27 published 1/26/02.
	Annual facility staff training plan
	1. Annual training plan developed for each staff member based on needs identified in the Professional Development Record (PDR) and documented on the Professional Development Training plan in the PDR -A

2.  9 annual clock hours of training taken by each staff member (3 clock hours above the required 6 hours) based on PDR -B

	1 For each AGS/GS 15 annual clock hours of training taken (6 above star 2) based on PDR, and for each Aide 12 total hours, (3 above star 2) taken- B

2. Annually, all staff involved in one professional development activity as listed at the end of the document 
 A

3. All staff must have current first aid certification. 

4. All staff must have two hours annual training on common illnesses in child care. - B 
	1.For each AGS/GS 24 annual clock hours of training taken (6 above star 2) based on PDR. Each Aide 15 clock hours of training (3 above stare 3) based on PDR - B



	
	Staff Compensation
	
	
	1.Documented list of all staff positions, salary, and tenure. -A
2. At least 1 of the following benefits to full time staff: 

Paid sick leave, annual increments, paid vacation, holiday, medical insurance, child care benefit, tuition reimbursement, paid family leave, retirement-A/C
	1. A provider based salary scale based on level of education, training and years of EC experience documented as part of the providers Policy and Procedure Manual. -A

2. At least 2 of the benefits identified in Star Two to full time staff, and stated in the policy and procedure manual. -  A/C
	At least 3 of the benefits identified in Star 2 to full time staff: 

–A/C

	
	Child 

Observation
	
	
	1. Documented observation of the developmental progress of each child at least once a year, using one of the following:
- Anecdotal records (e.g., detailed logs, running records on ind. children)

-Homegrown checklist such as individual child development checklist

A

2. All staff trained yearly in child observation skills. At least two staff has received this training from a PA pathways approved trainer. B
	Observation of child’s developmental progress is done within 45 days of program entry, and one time yearly after that.. A
	1. Observation of the child is done three times during the calendar year, once at beginning, once in the middle, once towards the end. A
2. Results from developmental observation are used for curriculum planning. -  A

	
	Program Learning Environment
	PA licensing requirements-minimum (see below) 3270.111 through 3270.118
	Complete standardized learning environment checklist for child care, included with the application
	Staff trained in self-assessment of at least one environmental rating scale will assess each classroom/ age group using the language-reasoning and the activities section of that environment+ rating scale. Each classroom/age group shall rate a 3 on all language-reasoning and activities items , which include:

-Books and pictures

-Encouraging children to communicate

-Using language to develop reasoning skills

-Informal use of language

- Activities including fine motor, art, music/movement, blocks, sand/water, dramatic play, nature/science, math/number, use of media, and promoting diversity

2. The person conducting the self-assessment must have received training in it’s use  -A
	A sample classroom of each age group will be assessed by a Keystone Stars ERS assessor using the language-reasoning and activities section of the appropriate environmental rating scale of ICERS/ ECERS/ or SACERS. Each assessed classroom/age group shall rate a 4.5 on language-reasoning and 4.5 on the  activities items.

D
	A sample classroom of each age group will be assessed by a Keystone Stars ERS Assessor using the language-reasoning and activities section of the appropriate environmental rating scale of ICERS/ ECERS/ or SACERS. Each assessed classroom/age group shall rate a 5.25 on the language-reasoning and a 5.25 on the activities items.

D

	
	Partnerships with Family and Community 
	PA licensing requirements-minimum 3270.22, 3270.24 

Open Door Policy for parents, 3270.121, 3270.23,

3270.111,

3270.121, 3270.124


	
	Community Resources

-Families are provided w/information/application for publicly funded child care/health insurance programs upon enrollment.  A

Parent Involvement

- A written means of daily communication between the staff and parents is developed to share information about their children.  A

-One parent conference is offered a year to discuss the child’s progress, behavior, social and physical needs. A

Transition

-Program provides general information to parents regarding the transitioning of children to another classroom or educational setting. A
	Community Resources

-Parents are provided local health/human services information 2x year. A

- A written plan describing procedures referring parents to appropriate social, mental health, educational, and medical services. A

Parent Involvement

- Coordinate at least one annual group activity involving parental or family participation (e.g. open house, children’s program, family celebrations). A
- At least two parent conferences are offered a year to discuss the child’s progress, behavior, social and physical needs. A

Transition

-Parents are offered a group meeting to provide information regarding a child’s transition to a higher educational setting, and encourage parents and their children connect to the school setting by visiting. A
-Programs transfer child records, at the request of the parent, when the child transitions to another educational setting. A
	Community Resources

-Full time staff  (GS, AGS) have at least two clock hours of training within the last three years on how to access services for children with disabilities, and on how to access local health and human services resources for families in the community. A
Parent Involvement

- Coordinate at least two annual group activities involving parental or family participation. 

-Provider offers parents at least one group parent education activity to: a) enhance knowledge and understanding of the educational and developmental needs and activities of their children or b) to offer medical, dental, nutritional, and mental health education or information to parents and families. A 

Transition

-Parents are offered an individual meeting to provide information regarding a child transitioning to another classroom or educational setting, in addition to the two other parent conferences, and receive written information about the individual child’s developmental progress. A

	Administration
	Business Practices
	Staff Records 3270.191, 3270.192, 3270.193

Liability Insurance3270.18.

Annually alert emergency officials of enterprise
	
	1.a projected one-year operating budget, including a statement of income and expenditures. A

2.Establish financial record keeping system for revenue and expenses. A

3. Organizational Structure and job descriptions: an organizational chart should be accompanied by a written description of the duties and responsibilities of each staff position and the lines of authority and responsibility within the center 
	1.A policy and procedure manual is developed and made available to the staff at all times. A 

(Note: Includes written health policies to cover topics per CFOC Nat’l stds and found in published Model Child Care Health Policy booklet (ECELS/NAEYC/AAP), 

2. Implementation of financial system with quarterly comparisons of expenses to revenue. A
	1.Program has an annual operational business plan to address organizational stability and address quarterly reconciliation. A

2.Provider has a written code for professional conduct for staff. (A)

3.Annual independent financial review by a CPA.  B

	
	Staff Communica-tion

and Support
	Designated in-charge in director’s absence 3270.(a)(3)

Written evaluation 3270.34(a)(6)
	Documentation of a staff meeting held within the last 6 months
	Each staff person must participate in a staff meeting at least one time a month. Staff meeting must include discussions of children’s curriculum.  A


	1. Annual performance evaluation provided in written format to employee, based on a classroom observation by the direct supervisor, evaluation criteria established in advance (i.e. job description), and an employee self-assessment. A 

	1.AGS and GS are provided paid weekly curriculum and lesson planning/preparation  time, away from the responsibility of children. A

2. Staff members are provided time and space away from children for at least 10 minutes for every 4 hours worked. A
3. The provider shall develop and implement a written risk management plan that identifies potential operational risks to children and to staff, specifies ways to reduce or eliminate the risks and establishes procedures to be followed in an emergency or crisis involving an individual or the community of the child care facility. A 

	
	Continuous Quality Improvement
	Facility has no regulatory violations that jeopardize health, safety or well being of children.
	
	1. Maintain a minimum of at least one staff person who has received the KURC training on the overview for self-assessment of environment rating scales. -A
2. Yearly self-assessment of the program. -B
3. Written site-based training plan to respond to the yearly self-assessment - A
4. Injury and illness tracking for children, and plan of action.  A

5. System of site safety review and corresponding plan of action. A

	1. Provider conduct annual evaluation/review of program by staff, parent, and school age children, resulting in a written format for review.  A
2. Providers who are trained by KURC in environment rating scales will receive more specialized training geared to specific environmental rating scales yearly

3. Keystone Stars ERS Assessor assessment of the appropriate environmental rating scale assessment with an overall average score of 4.5. C
4. Written plan to respond to annual evaluation and ERS assessment. A
	1. Keystone Stars ERS Assessor assessment of the appropriate environment rating scale assessment with an overall average score of 5.25. C
2. Strategic Plan in place to address ongoing continuous quality. A


Notes:

How to Interpret the STAR grid:

1. Each star level builds on the previous level; unless otherwise specified, each successive level includes all items in the previous level.  Each level builds on the previous step

2. ITERS = Infant/Toddler Environment Rating Scale

ECERS = Early Childhood Environment Rating Scale

SACERS = School-Age Environment Rating Scale

Definition of Professional Development Activities (for use in conjunction with Staff and Director Development Stars)

Staff is a/an:

1. Member of a professional organization (local, state or national) related to the field of early childhood or school age programs.

2. Member of a committee or board of an organization committed to child advocacy, children’s community planning, or child development.

3. Responsible for having written a response to a professional article (may be an internally submitted response

4. Attend as a participant in a national child care conference. 

5. Presenter, trainer, or instructor in child development/child care subjects in a class, training, workshop or conference setting, for staff, parents, or community.

6. Author of published material on child dev./child care subjects.

7. Child Development Associate Advisor or Representative

8. Mentor or consultant to another early childhood or school age program 

9. State/national accreditation observer, validator or verifier 

10. Supervisor of student teachers.

11. Enrolled, if staff is an aide, in a CDA program.

Staff Development – Pre-service Training- Note that Pathways is developing the pre-service training. Until this pre-service training is ready, the following Better Kid Care Learn-at –Home units, taken togeather as a package, will count for credit for the pre-service:

1. What’s normal development? What’s not?

2. A Good Four Letter Word: Play

3. Communicating with Children

4. What Does Brain Research Tell Us about Infant Care?

5. Active Kids are Learning Kids

6. Behavior is Contagious

7. Secrets to Preventing Problem Behaviors

8. Is Block Play Really Important?

Examples of the types of topics that would be addressed.

Staff Orientation Topics (from Caring for Our Children: the National Health and Safety Performance Standards for Out-of-Home Child Care 2nd edition, 2001 and NAEYC’s 1998 Criteria for High-Quality Early Childhood Programs..

1. Communication and relations with families 

2. Orientated about the goals and philosophy of the program, program policies and procedures (including child abuse and neglect reporting)

3. Ways to prevent the spread of communicable disease including; hand washing, sanitary diaper changing and use of toilet by children, food handling, OSHA policies, immunization requirements, Standard Universal Precautions

4. Ways to prevent injury including supervision of children with routinely timed interval counting; deployment of staff to high risk areas;

5. Emergency health and safety procedures (preparedness for fire, disasters, individual injury or emergency medical problem)

6. Health promotion for children and adults via good nutrition, oral health, exercise, rest, stress management 

7. Medication Administration

8. Occupational health issues

9. Caring for children with disabilities (especially individual children assigned to the staff member’s care) and special health needs

10. Developmentally appropriate practice for the ages and developmental levels of children in care

11. Planned daily activities and curriculum of the program

12. Guidance and classroom management techniques

13. Cultural sensitivity with families and in programming 

14. Expectations for ethical conduct

The learning environment section builds upon the licensing baseline.  A summary of the licensing baseline follows:

3270.101.
Type of play equipment

a. Play equipment and materials appropriate to the developmental needs, individual interests and ages of the children shall be provided in sufficient amount and variety to preclude long waits for use.

b. Play equipment shall facilitate the child’s emotional, cognitive, communicative, perceptual-motor, physical and social development

c. Play equipment and materials shall include items from the following categories

1. Materials for dramatic role-playing

2. Toys and materials for cognitive development

3. Toys and materials for visual development

4. Toys and materials for auditory development

5. Toys to handle and manipulate and art materials for tactile development

6. Toys and equipment for large motor development

3270.104.  Furniture

     a.
Furniture shall be durable, safe, easily cleaned and appropriate for the child’s size, age and disability

     b.
Study space, tables, chairs, paper and pencils shall be provided for school-age children in care, if necessary for the program offered by the facility

3270.111.
Daily Activities

a. A written plan of daily activities and routines, including a time for free play shall be established for each group.  The plan shall be flexible


To accommodate the needs of individual children and the dynamics of the group.

    b.
The written plan shall be posted in the group space

    c.
Daily activities shall promote the development of skills, social competence and self-esteem. Daily experiences shall recognize the child as an individual and give some choice of activities that respect personal privacy, lifestyle and cultural backgrounds



3270.112.
Infant and Toddler Stimulation -Infants and toddlers shall be provided stimulation by being held, rocked, talked to, played with and carried.

3270.113. Supervision of children

3270.114. Outdoor activity

3270.115
Water activity (safeguards when water activities take place)

3270.116.
School-age children

3270.117.
Release of children

3270.118.
Pets

� See end of document for definition of Professional Development Activities


� Do not add hours from the previous level when reading the cells for directors or staff on continuing education/professional development.


� The Director may be counted only in a center with 45 children or less when the director is scheduled as a teacher in a classroom





� Definition of Enrolled Children- the highest number of children present in a center at any given time of the day, on any given day.


� Definition of Full Time Staff- Staff who work a full service day at the program








� Professional Development Activities -see definition at end of document.
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Methods of Assessment

A. Self Declaration by program

B. Independent third party documentation provided (3rd party verification such as a NAEYC certificate, certificate from training)

C. Observation by administrative reviewer (e.g., STARS administration) 

D. Observation by national standard (ECERS/ITERS/SACERS)


