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Keystone Stars Child Care Quality Initiative

Keystone Stars is a quality improvement program that recognizes child care providers who exceed state health and safety licensing requirements.

Keystone Stars identifies four levels of quality performance standards that allow providers to achieve a quality rating designated by one or more stars. The highest star rating reflects standards similar to the accreditation standards developed by the National Association for the Education of Young Children (NAEYC).

Before applying to the program, providers will need to meet the following DPW application criteria: 

· A regular license for two years prior to application; and 

· No verified complaints for two years prior to application. 

The quality performance standards in each level are research-based, and linked to improved outcomes for children. DPW, child care providers, advocates and researchers developed the program standards, which are categorized into areas that are known to affect the quality of child care: Staff Education, Learning Environment, and Administration. Features of the standards include: 

· The performance standards in each level build upon the standards in the previous tier; 

· The first star level is relatively easy to obtain for any provider who has a reliable licensing history; and 

· Child care providers must meet all performance standards outlined in each level to receive the star associated with that level. 

Keystone Stars helps to provide quality environments for children that will contribute to increased social and emotional development, learning skills and improved school readiness. In addition, Keystone Stars provides families with a valuable tool to assess the quality of their child care provider.

Keystone Stars is administered by four regional Child Care Resource Developers (CCRDs) who assist local communities and childcare providers with technical advice and funding to improve quality and enhance facility operations. The CCRDs manage a system which provides support and financial merit awards to eligible providers working toward achieving two, three or four stars.

All of Pennsylvania's licensed child care centers and group homes who meet the application criteria will be eligible to apply for entrance into the program at Star One level. Between 300 and 400 child care providers who achieve a Star One designation will be selected to receive support and financial merit awards for higher Star designations. The greatest amount of the funding will be directed to providers who need star supports and are working towards achieving two stars.

Star supports include: 

· Case management by the CCRDs to assist providers through the star levels. 

· Star Assistance Grants to improve the providers' physical and learning environment and educational opportunities for staff. 

· Merit awards to providers upon certification of a star designation. 

Keystone Stars Performance Standards
	PERFORMANCE STANDARDS

	Licensed Center PA Certificate of Compliance
	To attain and maintain
One Star
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Licensing requirements plus 
	To attain and maintain
Two Stars
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Star One requirements plus 
	To attain and maintain
Three Stars
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Star Two requirements plus 
	To attain and maintain
Four Stars
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Star Three requirements plus 

	DPW CHAPTER 3270/3280 CHILD DAY CARE CENTER / GROUP DAY CARE HOME
	PERFORMANCE STANDARDS:

-A facility training plan
-Completion of a Learning Environment Checklist
-Documentation of a staff meeting within the last six months 
	Higher performance standards than star one for staff, learning environment and administration
	Higher performance standards than star two for staff, learning environment and administration
	NAEYC/NSACA accreditation
or
higher performance standards than star three for staff, learning environment and administration 


STAFF EDUCATION
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Two Stars:

· Directors must attend 12 hours of training annually. 

· Other staff must attend nine hours of training annually. 
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Three Stars:

· More stringent Early Childhood Education requirements for directors and supervisors. 

· Directors must attend 18 hours of training annually. 

· Other staff must attend 12 to 15 hours of training annually. 
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Four Stars:

· Additional Early Childhood Education requirements for directors and supervisors. 

· Directors must attend 24 hours of training annually. 

· Other staff must attend 15 to 24 hours of training annually. 

PROGRAM LEARNING ENVIRONMENT
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Two Stars:

· Program schedule must indicate early literacy activities including reading to children, storytelling and encouraging communication, both written and verbal. 

· Books must be made available at times throughout the day. 
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Three Stars:

· Program schedule must include multiple early literacy activities including reading to children, storytelling and encouraging communication, both written and verbal. 

· Staff begins to talk about reasons for activities and relationships between objects and the activity occurring. 

· Age-appropriate books are readily available throughout the day. 
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Four Stars:

· Activities designed to encourage communication, both written and verbal, occur naturally in a variety of situations and times throughout the day. 

· Children are encouraged to talk about their reasons for their actions, and the reasons why certain objects are used for various activities. 

· Books are organized in a reading center, and children are encouraged to use them throughout the day. 

ADMINISTRATION
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Two Stars:

· Providers encourage parental and community involvement in the delivery of services to the children. 

· The provider must establish a budget, and an organizational chart. 

· Provider must begin to provide staff benefits. 

· Provider must complete a standardized self-assessment form that looks at the overall quality of the child care program. 
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Three Stars:

· Provider continues to increase the involvement of parents with more parental meetings, activities, and information sessions. Parents and staff are informed of community resources available to them. 

· Provider establishes standardized policy and procedure manual, and implements a financial system. 

· Provider increases staff compensation and benefits. 

· A review with a nationally recognized environmental rating scale (ITERS/ECERS/SACERS/FDCRS) is conducted that indicates a minimal score corresponding with quality outcomes for children. 
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Four Stars:

· Parental and community resources are used effectively in the delivery of quality child care. 

· Provider maximizes business, organizational, and staff compensation practices.

· External assessment with environmental rating scale (ITERS/ECERS/SACERS/FDCRS) that indicates a high score corresponding with quality outcomes for children. 
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