Pennsylvania: Keystone Stars 

Launched in 2002, Pennsylvania’s Keystone Stars is a quality-improvement program designed to help child care and group day care home providers achieve tiered levels of quality designations on a four-star rating system. Administered by the state Department of Public Welfare (DPW), Keystone Stars will assist in the improvement of quality beyond the minimum health and safety requirements set by current licensing standards. Phase I, the initial rollout of Keystone Stars, is a Star One or a Star Four based on accreditation. Star Four designation is based on NAEYC/NSACA/NAFCC (for Group Home) accreditation or Star Three requirements plus higher Performance Standards than Star Three for staff, learning environment, and administration (Star Four non-accreditation designation). 

The Keystone Stars Performance Standards include for One Star: attaining and maintaining licensing requirements plus performance standards including a facility training plan; completing a learning environment checklist; and documenting a staff meeting within the last six months. Two Stars standards are Star One requirements plus higher performance standards than Star One for staff, learning environment and administration, including provider must begin to provide staff benefits. Three Stars standards are Star Two requirements plus higher performance standards than Star Two for staff, learning environment and administration, including provider increases staff compensation and benefits. Four Stars standards are Star Three Requirements plus NAEYC/NSACA accreditation or higher performance standards than Star Three for staff, learning environment and administration, including provider maximizes business, organizational, and staff compensation practices. 
Additional information, including Keystone Stars Performance Standards, is available on the Web at http://www.dpw.state.pa.us/ocyf/childcarewks/ccwKeyStars.asp. For additional information, contact the Pennsylvania Department of Public Welfare, Office of Children, Youth & Families at 717-787-8691.

Support Systems
In Phase II of Pennsylvania’s Keystone Stars program, selected providers will receive 

financial and technical support to achieve a Star Two, Three or Four. Enhanced star supports include Star Assistance Grants. Child Care Resource Developers (CCRD) delivers funding to assist providers to meet Star levels, including physical renovations needed, release time and substitute staff needed for training, and site-specific technical assistance by an Early Care and Education Specialist who is approved in the Keystone Stars Registry of the Trainer Quality Assurance System (TQAS). Star Merit (financial) awards are given upon achievement of performance standards for Stars two, three, or four. Awards will increase at each star level, and the amount of award increases in relation to program size (small, medium, large).

Pennsylvania allocated $6 million in new funds and $5 million carry-over from 2001 for KEYSTONE STARS, a voluntary, pilot quality improvement incentive program with the goal of improving program standards at about 400 of the 4,000 child care facilities statewide (State Developments in Child Care, Early Education, and School-Age Care 2002, April 2003, by Danielle Ewen and Katherine Hart, published by the Children’s Defense Fund, page 122).

The Keystone University Research Corporation (KURC) Administration of the Environment Rating Scales (ERS) project provides services related to the use of the ITERS-R, ECERS-R, FDCRS and SACERS. ERS project staff conduct training on the use of the scales for self assessment, conduct assessments on providers participating in the Keystone Stars initiative of the Pennsylvania Department of Public Welfare, and conduct ERS assessments for the Keystone Stars research project. For additional information e-mail Michelle Bossers, Project Manager at micheleb@kurc.org. 
T.E.A.C.H. (Teacher Education and Compensation Helps) Early Childhood® PENNSYLVANIA works with providers, colleges and child care staff to offer scholarship programs and support systems that improve the education and compensation of child care workers. T.E.A.C.H. obtains its funding through grants from businesses, foundations and government. By helping to increase professionalism, raise wages and reduce turnover of child care staff, this public-private partnership brings higher quality care to Pennsylvania’s children. T.E.A.C.H. is administered by the Pennsylvania Child Care Association (PACCA). Additional information is available on the Web at http://www.pacca.org/TEACH/index.htm or contact PACCA at 717-657-9000.
. 

