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	Community Cafés:
Changing the Lives of Children One Conversation at a Time

The Community Café approach designs conversations based on an evidence-informed protective factor framework; leadership and parent partnership.  These conversations increase community wisdom, build parent voice, and spark action to improve lives.   It is a process that is designed, planned and implemented in partnership with parents.  Typical community partners include early child care and education sites, neighborhood centers, community based family resource centers, schools, immigrant and refugee agencies, faith based organizations, health departments, or any system or agency that involves children and families.  

Steps to Implementing Community Cafés in Your State

1. Develop your dream and create your leadership challenge.  This step begins as a personal, internal process for positive change.  

· Challenge what’s there, including personal habits, beliefs, attitudes and expectations: 

Why is partnering with parents important to me?

What do I want or hope to gain?

What strengths will I personally bring?

Who do I know that would want to help or partner with me?

What is my message?

· Create the safety to try new things – Assess if there is a region or program area looking for ways to build parent leadership, involvement or partnership; get their feedback and agreement to partner with you

· Facilitate self care – Are you in a good space to start something new?  If not, what could you do to reinvigorate yourself?

2.  Contact Robin Higa with your interest in starting Community Cafés to get some basic information over the phone, relative to your own state and/or community.  This conversation:

· Clarifies the need

· Sets the intention

· Begins the action steps to implement the vision

3.  After receiving more information and assessing if this is still a fit for you, schedule a meeting or conference call to orient you and others on your team to get more details about applying the Community Cafés approach, assess readiness, and outline a potential process for implementation.  This conversation:

· Creates consensus

· Begins to build your learning team

· Begins the co-design process between your team and your Community Café coach

· Models co-learning 

4.  Design your first bold step with your team.  If your plan involves hosting community based cafés talk with staff and/or parents who may be interested in building parent partnerships or hosting Community Cafés.  Begin to assess existing strengths, resources and commitment.  If you do not know any parent leaders to talk to, ask a program person from a contracted site to make the parent leader contacts for you.  Staff of exemplary programs can easily identify parent leaders they have a trusting relationship with to vet this new idea for you.  This will likely become your initial pilot site.  These conversations: 

· Build common language

· Affirm roles, reciprocity and your value in developing relationships

5.  Agree on a plan with your Community Café coach.  Coaching options will be tailored to fit your needs and resources.  These conversations:

· Prepare participants to host Cafés on their own

· Provide parents and their community partners with practical tools, a hosting guide and the theory behind each guided conversation 

· Adapt the Community Café approach to your desired outcomes

· Provide an evaluation tool for documenting their activity

6.  Once your project is running your Community Café coaching team will be there for you to provide the support you need.  An example would be to continue to mentor parent hosts as they design, evaluate and sustain their cafés.  This ongoing relationship:

· Focuses on building a Community Café coaching and parent leadership team in your area 

· Allows people who volunteer to host cafés access to immediate and emergent support with other parents who are seasoned hosts

· Provides tools to create feedback loops between agencies, communities and parents 

7.  Sit back and watch the parent partnership magic happen! 

· Personal joy in watching the skills of the parent leaders you have involved grow

· Improvements in family outcomes due to building bridging and bonding social capital

· More parents wanting to advocate for your work and the work of the programs you fund 

· More program staff satisfaction from witnessing visible outcomes in the families they serve

· Policies, strategies and programs being influenced by parent voice
· Inspiring others to eliminate the “us and them” dynamic between families and service providers to create an environment where you and parents are learning and working together as a team to improve lives for children.
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