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INFANT/TODDLER SPECIALISTS – STATE INITIATIVES

States are increasing attention on the needs of infants and toddlers and addressing the issue of how to support child care providers to best serve infants and toddlers. One strategy many States are using is the support of infant/toddler specialists who make training and technical assistance available to centers and family child care providers who care for infants and toddlers. Infant/toddler specialists provide services ranging from coordinating professional development and overseeing technical assistance to actually conducting the training and using the Family Day Care Rating Scale and the Infant/Toddler Environment Rating Scale with family child care providers and infant/toddler centers in order to provide technical assistance. In some States, they are also responsible for outreach to the larger community. These specialists are housed in a variety of systems, including regional child care resource and referral (CCR&R) agencies (Florida, Indiana, Iowa, Kansas, New York, North Carolina, North Dakota, Ohio, South Dakota, and Tennessee), in community colleges (Kentucky), health care (California and Washington), and the Statewide professional development system (Oklahoma). One State, Maine, has a part-time, Statewide infant/toddler position that provides technical assistance to newly established Early Head Start and infant/toddler programs and does follow-up visits to Infant/Toddler Summer Institute participants to help identify needs for advanced training. Twelve States (Florida, Illinois, Indiana, Iowa, Kansas, Minnesota, Missouri, North Dakota, Ohio, South Carolina, South Dakota, and Wyoming) have invited the Program for Infant/Toddler Caregivers (PITC) to their State to conduct Trainer Institutes for infant/toddler specialists and other trainers. The following is information from selected State initiatives in Iowa, Kansas, Kentucky, New York, North Dakota, Ohio, and Washington about their infant/toddler specialist program. That is followed by information about national organizations that support infant/toddler specialists and additional resources. 

Iowa

· Iowa PITC Network (Iowa Program for Infant & Toddler Caregivers)

The Iowa Department of Human Services

Hoover State Office Building

Des Moines, IA 50319

World Wide Web: http://www.dhs.state.ia.us/dhs2005/dhs_homepage/children_family/early_childhood/infant_toddler.html 

The Iowa PITC Network is a joint State project between the Iowa Department of Human Services and the Department of Education and Region VII Administration for Children and Families (ACF), U.S. Department of Health and Human Services (HHS), through the Iowa State Head Start Collaboration project. As part of the Iowa PITC Network, certified infant/toddler specialist in each of the five regional offices coordinate and monitor the training efforts in each region in order to allow access to training and technical assistance support for providers of infant/toddler services. They provide on-site consultation when possible and keep track of the demand for such assistance. The following Iowa PITC document has information about infant/toddler specialists and their responsibilities: 

· Iowa Program for Infant & Toddler Caregivers: Annual Report FY 04 (2004) lists the responsibilities and duties of the infant/toddler specialists who are placed in the CCR&R lead agency for each region of the State. It notes that approved trainers will have to meet both subject area and adult learner qualifications that are encompassed in the PITC training. This resource is available on the Web at http://www.dhs.state.ia.us/dhs2005/dhs_homepage/docs/iowapitcannualreportpub04.pdf.

Kansas 

· Infant/Toddler Project

Kansas Association of Child Care Resource and Referral Agencies (KACCRRA) 

P.O. Box 2294

Salina, KS 67402-2294

785-823-3343

World Wide Web: http://www.kaccrra.org 

The Infant/Toddler Project has infant/toddler specialists in each of the 16 CCR&R agencies throughout Kansas. These specialists work with child care providers by offering training on issues related to health and safety, best practice in-group care of infants and toddlers, and a wide variety of child development topics. The specialists also provide support and assistance by serving as mentors to new as well as experienced child care providers on the importance of quality care for young children. Infant/toddler specific materials such as children’s books, toys, and training materials are available for child care providers in each CCR&R library. The infant/toddler specialists also work with such community partner’s as businesses, schools and others to increase awareness of the importance of brain development and the impact that high quality care for infants and toddlers has on the developing child. Information about the Infant/Toddler Project is available on the Web at http://www.kaccrra.org/story_read.php3?sid=339bfc&story_id=175&chapter_id=12&origin1=chapter_contents. An example of the responsibilities of the infant/toddler specialists, provided by the Douglas County Child Development Association, is available on the Web at http://www.idir.net/~dccda/toddler.shtml. 

Kentucky
· Quality Enhancement Initiative (QEI)

Kentucky Partnership for Early Childhood Services 

Human Development Institute 

University of Kentucky 

126 Mineral Industries Building 

Lexington, KY 40506-0051 

859-257-2079 

World Wide Web: http://www.kentuckypartnership.org/QEI/
QEI is designed to improve the quality of early care and education throughout Kentucky through the design and provision of technical assistance, counseling, and support to early care and education staff and programs. QEI has two major focus areas: STARS for KIDS NOW technical assistance and support, and the early childhood scholarship program. A total of 30 STARS Quality Coordinators (SQCs) (formerly knows as Quality Coordinators and Infant Toddler Specialists) are regionally based and housed in Kentucky Community and Technical College System sites. All SQCs will have the skills and knowledge needed to support both infant/toddler, preschool, and school-age quality services. SQCs will ensure that programs continue to receive information via the STARS Overviews which will be offered at least once monthly in all regions of the State. Technical assistance may include environment rating scales and support to developing improvement plans. Site visits to centers are offered to Type I licensed centers in coordination with SQCs for centers participating in the KIDS (Kentucky Invests in Developing Success) NOW Quality Rating System. Distribution of curriculum materials or safety kits is based on the Family Day Care Rating Scale, the Infant/Toddler Environment Rating Scale, or improvement plan results. Additional information is available on the Web at http://www.kentuckypartnership.org/QEI/docs/Quality%20Enhancement%20Initiative.pdf. 

New York
· Infant Toddler Technical Assistance Network

New York State Child Care Coordinating Council (NYSCCCC)

230 Washington Avenue Extension

Albany, NY 12203

518-690-4217

World Wide Web: http://www.nyscccc.org/infant.htm  

The Infant Toddler Project at the NYSCCCC provides coordination and support to the seven Regional Infant Toddler Technical Assistance Centers across New York State, which the New York State Office of Children and Families Services helped fund. Located within host CCR&R agencies, the centers are staffed by infant/toddler specialists and provide training and technical assistance to the child care provider community; information on best practices for families and providers; support to the CCR&R agencies within the region; support to the NYSOCFS regional office staff; and assistance to the community in expanding comprehensive service delivery for infants, toddlers and their families. Core training for infant/toddler specialists includes training on infant/toddler mental health. 

North Dakota

· North Dakota Program for Infant and Toddler Caregivers

North Dakota Child Care Resource and Referral 

1616 Capitol Way

Bismarck, ND 58501

888-223-1510 or 702-530-2504 

World Wide Web: http://www.ndchildcare.org/main/NDittepcontact.htm 

E-mail: acote@lssnd.org 

Launched in 1993, this initiative has enabled North Dakota to use the Program for Infant/Toddler Caregivers curriculum to provide ongoing training to providers caring for infants and toddlers.
Ohio

· First Steps, Ohio’s Infant and Toddler Initiative

Ohio Child Care Resource & Referral Association (OCCRRA)

80 Jefferson Avenue

Columbus, OH 43215

877-547-6978

World Wide Web: http://www.occrra.org/firststeps.htm 

OCCRRA, in partnership with the Ohio Department of Job and Family Services, Bureau of Child Care & Development, supports First Steps, Ohio’s Infant and Toddler Initiative, which is funded through the Child Care and Development Block Grant. Infant and toddler specialists are available through each of the 12 regional CCR&R agencies to provide coaching, mentoring, and training to caregivers. This initiative began its pilot year in April 2004. Initially, First Steps will work with 1,000 randomly selected center and family child care home businesses. Monthly curriculum trainings provided by the infant and toddler specialists is based on the Program for Infant and Toddler Caregivers. 

Washington
· Skill Standards for Early Childhood Education Professions: Infant/Toddler Specialist (January 2000), developed by the Washington State Early Childhood Education Skill Standards Consortium, published by the Washington State Board of Community and Technical Colleges, provides practice standards for infant/toddler specialists to be used as a framework for the development or modification of curriculum and training. Section One describes the functions and activities of an infant/toddler specialist and the skills needed for positive job performance. Section Two contains a summary chart of responses received from a survey of child care directors and business partners from Early Head Start and a skill standards chart. Each chart contains a discussion on the following five competencies: critical work functions and skills, key activities, employability skills, technical skills, knowledge, and competency level, and performance importance and indicators. This resource is available on the Web at http://www.wa-skills.com/pdfs/early_child_dev/infant_toddler/infanttod.pdf. 

ADDITIONAL RESOURCES

· Head Start Bureau

Administration for Children and Families (ACF)

U.S. Department of Health and Human Services (HHS)

330 C Street SW 

Washington, DC 20447

202-205-8572

World Wide Web: http://www.acf.hhs.gov/programs/hsb/ 

Head Start is a nationwide early childhood program for low-income preschool children, designed to provide comprehensive services in preparation for public school. It has served low-income children and their families since 1965. Early Head Start was started in 1995 and serves pregnant women and children from birth to age 3 and their families. The Head Start program has an extensive technical assistance system. The ACF Regional Offices administer the programmatic and financial management of ACF programs in their regions. They provide training and technical assistance support to Head Start and Early Head Start programs. Each Regional Office has infant/toddler specialists who can provide valuable technical assistance on Early Head Start and infant and toddler programming. The infant/toddler specialists work in partnership with the Early Head Start National Resource Center @ ZERO TO THREE (EHS NRC) to ensure that Early Head Start programs have information and training on “best practices” on a range of infant and toddler topics. Contact information for Head Start Regional Offices is available on the Web at http://www.acf.hhs.gov/programs/acfdps/index.htm#Regional_Office_Locations. 

· National Infant & Toddler Child Care Initiative 

ZERO TO THREE

2000 M Street, NW, Suite 200 

Washington, DC 20036-3307 

202-638-1144 ext. 625

World Wide Web: http://nccic.org/itcc 

The National Infant & Toddler Child Care Initiative at ZERO TO THREE is a project of the Child Care Bureau, ACF, HHS. It is designed to support State and Territory Child Care and Development Fund (CCDF) administrators in their efforts to effect system-wide improvements in infant and toddler child care. The following fact sheet has information about infant/toddler specialist networks in selected States: 

· Infant/Toddler Specialists: States with Networks of Infant/Toddler Specialists, prepared by the National Infant & Toddler Child Care Initiative, lists 15 States with infant/toddler networks. It categorizes networks by the system in which they are housed–CCR&R, health care, combined health care and CCR&R, or in a State level system. This resource is available on the Web at http://www.nccic.org/itcc/publications/specialists.htm. 

· Program for Infant Toddler Caregivers (PITC)
WestEd PITC
180 Harbor Drive, Suite 112
Sausalito, CA 94965-1410
415-289-2300 

World Wide Web: http://www.pitc.org 
The PITC curriculum was developed by WestEd, Center for Child and Family Studies, in collaboration with the California Department of Education Child Development Division. It is a comprehensive training system developed to assist caregivers of children under the age of 3 to provide babies and toddlers with healthy, emotionally secure, and intellectually rich experiences in care. The training covers four modules: I Social-Emotional Growth and Socialization; II Group Care; III Learning and Development; and IV Culture, Family, and Providers. PITC, in partnership with the Early Head Start National Resource Center at Zero to Three, has created a regional support network to help the infant/toddler specialists at the Head Start Quality Improvement Centers and Disability Quality Improvement Centers incorporate content from PITC into existing regional training activities. Sixteen part-time consultants, one for each Head Start Region/sub region and three Spanish bilingual consultants, provide assistance to infant/toddler specialists to help them identify PITC certified trainers within their regions and design and deliver training activities that include the PITC philosophy of care and information on serving infants and toddlers with disabilities. In addition, PITC has conducted Trainer Institutes in Florida, Illinois, Indiana, Iowa, Kansas, Minnesota, Missouri, North Dakota, Ohio, South Carolina, South Dakota, Wyoming, as well as for Head Start Region 6 Quality Improvement Center, Early Head Start, and Migrant Head Start. Contact information for these States is available on the Web at http://www.pitc.org/pub/pitc_docs/ww.html. 

ADDITIONAL PUBLICATIONS

· The following are excerpted from State Child Care and Development Fund Plans for the period 10/01/03 through 09/30/05. The National Child Care Information Center (NCCIC) reviewed Plans that were submitted July 1, 2003, and became effective October 1, 2003. Links to most State CCDF Plans for 2004-2005 are available on NCCIC’s Web site at http://nccic.org/pubs/stateplan/state-urls.html. State Plans not included at this site can be obtained by contacting the individual State CCDF Lead Agency. This contact information is available in the Contact Directories section of NCCIC’s Web site at http://nccic.org/statedata/dirs/display.cfm?title=ccdf.   

5.1 - Quality Earmarks and Set-Asides

5.1.1
The Child Care and Development Fund provides earmarks for infant and toddler care and school-age care and resource and referral services as well as the special earmark for quality activities.  The following describes the activities; identifies the entities providing the activities; and describes the expected results of the activities.

California

Infant Toddler Specialists for Healthline
Funds will be allocated to continue to support the presence of an infant/toddler specialist to respond to inquiries from potential, new, and existing family child care, license-exempt, and center-based providers related to health and developmental issues for children from birth to three years of age.  An infant health specialist will continue to be available to Healthline service providers and callers.  This specialist will provide guidance about health issues in infant and toddler programs.

Expected results: Approximately 1,300 parents, child care providers, and other educators are provided with information regarding resources in their communities for infant/toddlers in care.  This information includes child illness, advice for advocating for the child with exceptional needs, health management, immunization and infection control.  The parents and child care providers receiving this information will provide a healthier environment for the families they serve. (page 38)

Florida

Infants and toddlers

Planned activities vary by coalition and include: screening and assessment for infants and toddlers; funding of infant/toddler specialist positions to provide training and technical assistance; conferences targeting infant and toddler caregivers; “Parent Toolbox Series” for distribution during well-baby visits through pediatricians and health clinics; efforts to increase the availability of infant/toddler care in targeted zip codes; collaboration with literacy programs such as Born to Read (State Library). Heads Up! Reading or Circle Literacy Programs to promote literacy activities with infants and toddlers; brain development training and resources; enhanced technical assistance training and mini-grants to support quality improvements and assessment of programs using the Infant/Toddler Environment Rating Scale; Heads Up! Reading in Spanish to family child care providers (offered through RCMA a non-governmental, faith-based organization). (page 34)

Iowa

Infants and toddlers

Primary funding from the I&T earmark has been directed to:

1.  The Iowa Program for Infant & Toddler Caregivers (IA PITC) – train-the-trainer, support for statewide delivery to providers, and development of an infant/toddler specialist network:

IA PITC is helping providers understand how to offer quality care for children ages 0-3.  Regional Infant Toddler Specialists – located in the Child Care Resource and Referral Agencies -- coordinate free, community-based trainings across the state.  Certified PITC trainers are leading caregivers through individual, small and large group activities, as well as utilizing materials and videos in training efforts (created by WestEd & the Department of Education of California).

· The Iowa Program for Infant & Toddler Caregivers is presently launching a training plan program.  Child care providers who work directly with children ages 0-3 will be eligible, as funds allow, to receive a bonus of $200 for attending all forty (40) hours of the IA PITC training plan.  This should provide for a level of compensation for the extra time involved and serve as an incentive to attend beyond the state required training hours.

· The IA PITC is contracting with Iowa State University to begin a study examining the impact of the training system on child care provider practices.  The research project will begin in September 2003 and run through May 2004.

· Iowa continues to receive national attention for the commitment that the trainers have exhibited in this initiative.  For Modules I & II, 95% of the trainers became certified in the PITC curriculum.  Currently 90% of the Iowa trainers have become certified in PITC Module III and 78% are certified in Module IV.  To-date, 75 persons are certified.  In SFY02, approximately 1000 child care providers, parents, and community partners attended a PITC session. (page 45)

Kansas

Kansas established the Infant/Toddler Initiative in July, 1999.  An Infant/Toddler Specialist is located in each of the sixteen (16) Child Care Resource and Referral Agencies throughout the State.  Infant/Toddler Specialists serve as a local resource to both child care providers and parents on issues surrounding the importance of quality child care and nurturing infants based on recent research around early brain development.  They also provide support, training and technical assistance on health related issues. (page 34)

Training, education and technical assistance: A variety of provider training, technical assistance and professional development opportunities are available to child care providers in Kansas.  The infant/toddler project specialists and Early Head Start program child care coordinators provide on-site technical assistance to providers serving children ages 0 to 5 years.  Training to meet child care licensing requirements is provided statewide by local resource and referral agency staff … (page 37)

Kentucky

Eighteen Infant/Toddler Specialists, employed by the CCR&R agencies, are in place to increase the quality and accessibility of infant/toddler care and education in Kentucky. Technical assistance is provided to certified family child care homes and licensed providers participating in STARS for KIDS NOW, a voluntary quality rating system, in the area of infant/toddler care. Infant/Toddler Staff 

activities also have a focus on the provision of services to children in registered child care homes. The primary goal of the activities is to help move registered providers into regulated care systems. Professional Development Counselors assist early child care providers with identifying and locating various resources to improve quality for infants and toddlers. (page 32)

Expanded and Enhanced Infant Toddler Training

Infant Toddler Specialists will work with other CCR&R staff to improve the quality and availability of infant-toddler training opportunities offered through the CCR&R’s training calendar. This will promote quality to all centers with infant toddler classrooms, including those that do not participate in the STARS for KIDS NOW quality rating system. (page 33)

New Jersey

First Steps Training Initiative

· The First Steps Infant/Toddler Development Initiative is designed to create a statewide training and technical assistance system for child care providers serving children from birth to 3;

· Consultant-trainers conduct site visits to infant/toddler child care centers and family day care providers to provide care givers consultation and observation; and 

· An Evaluation component assesses the impact of consultant-trainers on the program using ITERS.

Tennessee

A statewide coordinator for Birth to Three Collaborative services will develop guidelines for the selection, training and technical assistance supports, and monitoring services for the Infant/Toddler Programs of Excellence. The Coordinator will also collaborate with DHS and Signal Centers [(network manager of Child Care Resource & Referral (CCR&R)] in the selection of the I/T Programs of Excellence, and make periodic visits to the I/T Programs of Excellence.

Seven Infant/Toddler specialists are part of the Signal Center CCR&R network and will work with CCR&R technical assistance staff and I/T caregivers on a local basis. The I/T specialist will train CCR&R technical assistance staff to assist caregivers while making their observation visits to the Infant/Toddler Programs of Excellence. The specialists may also offer direct services to assist caregivers in implementing I/T best practices. (page 28)
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