PA Keys   Keystone STARS

“Technical Assistance:  Continuous Quality Improvement” Pennsylvania’s Approach
Technical Assistance is a major investment of resources for states with a QRIS.  This session will describe the TA process in three states noting what has worked best, what is needed and lessons learned.

	QRS Technical Assistance
	Describe
	Who provides TA?
	Source of Funds.  New or Realigned funds?

	TA specifically created to assist providers in participating in the QRIS process.


	TA is a service that provides support to programs in meeting the Keystone STARS Standards resulting in movement through the STARS levels and improved program quality. 
	T A can be delivered by Regional Key staff or by subcontracted agencies or subcontracted individuals. 
	Child Care Development Fund, PA state funding

	Introductory information and education on the QRIS process.


	· STARS Orientations (SE Region in 07-08, all Regions in 08-09) are required to enroll in the STARS program. This orientation provides introductory information on PA’s continuous quality improvement system and reviews the supports that are currently available.
· At site visits, small group work session, conferences and over the phone, Regional Key staff provides information and education on a continuous quality improvement system, STARS Standards, and assist the practitioner in understanding the Standards.
	TA consultants provide ongoing support to programs based on the quality improvement plan developed by the site, TA consultant, and in partnership with the Regional Key staff.
	Child Care Development Fund, PA state funding

	Improvement plans, including coaches and mentors to assist with the plans.


	· When TA is requested, the TA organization develop a site improvement plans to provide a road map for the TA visits.
	Improvement plans are developed based on sources of evidence such as ERS scores, initial site assessment conducted by TA org, STARS Specialist input, licensing visits, site input, STARS standards.
	Child Care Development Fund, PA state funding

	Other TA or training specifically designed to assist with meeting the standards of the QRS, e.g., ERS orientation, early learning standards implementation training, training on child assessment,  etc..


	· STARS program directors and staff are required to complete professional development opportunities that incrementally build on knowledge of a continuous quality improvement system.
· Required professional development provided by STARS Specialist,  Key Master Instructor or Prof. Dev. contractors


	When site assessment is conducted by the TA delivery system professional development may be recommended before TA is made available. Ideally, professional development is provided and then technical assistance is implemented.
	

	Realignment of existing TA and other support systems to fit the QRIS process.


	TA and PD is provided to assist practitioners in meeting the STARS Standards and improve programs.  All TA and supports are leveraged into supporting Keystone STARS. 
	Provided by Regional Keys or agencies contracted through the Key
	

	Professional development systems:  Scholarships, counselors, specific training programs or credentials, etc.

	TEACH, Vouchers, CDA  + SACC credentials, Director Credentials, credit bearing and non credit bearing professional development are provided through funding from the Office of Child Development and Early Learning
	TEACH is administered through the Pennsylvania Association of Child Care Agencies (PACCA)
Vouchers are administered through the PA Key 
STARS PD is administered through Regional Keys
	

	Staff benefits:  wage supplements, etc.
	Education and Retention awards are provided to STARS 2 and above staff who meet specific credentials.
	All STARS awards are administered through the Regional Key
	

	Other TA, e.g., improvement consultation, curriculum training, etc.


	Work Sampling, Ounce Scale, Environmental Rating Scales, Ages and Stages Questionnaires, Mind in the Making, Observation Series, Early Learning Standards,    are examples of available professional development which is all aligned with the Core Body of Knowledge is available to all ECE practitioners based on their Professional Development Record  which combines self reflection and supervisor input to formulate individual plans which the director submits as a facility plan to the Regional Keys to assist in regional PD planning. 
	These professional development opportunities are administered through the PA Key and delivered through the Regional Keys
	

	Additional TA and Other Support Needed for QRIS
	
	
	

	TA and Other Support Available to Providers Regardless of Participation in QRIS
	· Low cost professional development
· TA for Regulatory Referrals
	Delivered through Regional Key or Contractors
	


CONTACT INFORMATION:  Debi Mathias, Bureau Director, Office of Child Development and Early Learning – demathias@state.pa.us and Debra Lawrence, Director, Southeast Regional Key – dlawrence@seregionalkey.org 

