“Technical Assistance:  Continuous Quality Improvement – North Carolina”
Technical Assistance is a major investment of resources for states with a QRIS.  This session will describe the TA process in three states noting what has worked best, what is needed and lessons learned.

	QRIS Technical Assistance
	Describe
	Who provides TA?
	Source of Funds.  New or Realigned funds?

	TA specifically created to assist providers in participating in the QRIS process.


	· TA pre-existed creation of QRIS; 

· TA became more focused on quality as measured by QRIS*;
· TA made available on episodic and intensive levels as warranted by need & funding availability;

· TA focused on ERS*, classroom and administrative practices; health & safety; higher education supports/ planning; & parent engagement.

· TA independently available to support national accreditation (not within NC’s QRIS).

· Licensing consultants offer TA during their annual visit or on a more frequent basis as licensing related issues arise
	Child Care Resource and Referral Agencies
Child Care Health Consultants

Quality Enhancement Specialists

Head Start Specialists 

More at Four TA Consultants
Private Consultants


	Federal/ CCDBG:  New & realigned
State/North Carolina Partnership for Children:  New & realigned

Federal/Head Start Bureau:  realigned

State/ Department of Public Instruction -- Office of School Readiness: new

United Way

Private Foundations

Private Child Care Programs

	Introductory information and education on the QRIS process.


	· DCD provides introductory and ongoing information about the QRIS (in-person, phone-based and on web)

· DCD conducted extensive roll-out  sessions re: QRIS requirements (at state and local levels)*
· Multiple introductory  conference presentations (DCD, R&R,SS,NC-AEYC, etc) and updates regarding QRIS statistics 

· Informational materials to support QRIS developed at state and local levels

· CCR&R/Smart Start/DCD co-promote and orient practitioners to  star rating requirements (state, regional and local levels)*

	DCD Lead and Licensing Consultants
R&R TA and SS QE staff

ERS Authors (ERS) and UNC-G  RLAP Assessors 
	CCDF funding 
Smart Start funding

CCR&R funding (non-CCDF/non-SS)

	Improvement plans, including coaches and mentors to assist with the plans.


	· DCD contracted with 18 regional lead CCR&R agencies to provide TA across state to assist with star ratings  as part of “Core Services” contractual requirements.*
· Regional lead CCR&R agencies may subcontract Core Services, including TA, to local CCR&Rs in each region – (approximately 70 CCR&Rs statewide)

· CCR&Rs’ TA is provided on a variety of issues, including QRIS;  CCR&Rs accountable to DCD for advances in QRIS ratings and component points (Education and Program)*
· Local Smart Start organizations are accountable to North Carolina Partnership for Children ( through its Performance Based Indicator System) for advances in higher QRIS ratings (including education points and child enrollment).*   

· Local Smart Start organizations deliver TA directly as “Quality Enhancement “  through in-house CCR&R or contract out to CCR&R in community*
· QI programs vary community by community based on program needs and local funder priorities. Examples include: site-based TA focused only on star ratings; higher education supports; Directors Initiatives, on-line learning; equipment and materials grants, 
· Improvement plans are customized and specific to individual program, classroom and teacher needs and strategically focus on steps needed to improve quality as measured by QRIS*
TA Plan/ QI Plan

Methodology typically includes:  

1) meeting with program director, overview of TA support services, QRIS requirements; and Environment Rating Scales (ERS) with all staff; 

2) meeting with individual classroom teachers; 

3) conducting classroom observations with mock ERS assessment (no actual scores revealed); mapped to subscale strengths and weaknesses; 
4) TA documents shared to help teachers/directors consider how to improve environments in a manner consistent with QRIS/ERS scales
5) Mutually agreed upon goals established to focus of TA

6) Fully-executed Director, Teacher  & TA Consultant Agreement outlines roles & responsibilities of each

7) Ongoing TA works toward achieving mutually agreed upon goals and responsibilities of program and TA staff
8) TA visits scheduled, conducted  and recorded on ongoing basis; next steps (w/ roles and responsibilities assigned )documented at the end of each visits 
9) Materials Checklist developed for  each classroom to address quality/ERS needs

10) TA may or may not include coach/mentor over and above TA consultant
11) Higher education needs of program staff documented as part of TA; Professional development plans created to help program plan spending toward achievement of Higher Education QRIS points 
12) Pre-Assessment/Post TA Walk-Thru 
13) TA Specialist & Program jointly review results of official ERS assessment 
14) TA Specialist and Program develop plan for continuous post-assessment quality improvement prior to end of QRIS TA.
 
	Regional Lead CCR&R Agencies
Local Smart Start Partnerships
	CCDF quality funds
Smart Start funds

CCR&R funds (United Ways, corporations, foundations, etc.)

	Other TA or training specifically designed to assist with meeting the standards of the QRIS, e.g., ERS orientation, early learning standards implementation training, training on child assessment,  etc.
	Ongoing training on Environment Rating Scales*
	UNC- Chapel Hill/ Frank Porter Graham/ Authors of Scale
	Child Care Staff & TA workforce (array of public and private sector funds)


	Realignment of existing TA and other support systems to fit the QRIS process. 
	
	
	

	Professional development systems:  Scholarships, counselors, specific training programs or credentials, etc.

	· T.E.A.C.H. Early Childhood Project (comprehensive scholarships are universally available to the child care workforce to complete coursework leading to credentials or degrees, to increase their compensation and to improve retention)  
· Expansion of ECE coursework availability at community college level
· Creation of  Child Care Credential (EDU 119) & Administrator Credentials (I, II & III) 

· Development & Expansion of Articulation Agreements between 2 & 4 year colleges
	Child Care Services Association
TA specialists promote and help programs enroll in T.E.A.C.H.

Community Colleges

Community College System/Workforce Section of NCDCD

Community Colleges, 4 year colleges and CCR&Rs

	State funds

CCDF quality funds; (Infant/Toddler)
Local Smart Start Partnerships

Office of School Readiness/Dept. of Public Instruction  

State funds (Community College System and local Smart Start partnerships)

CCDF quality funds

Local Smart Start partnerships

State funds

State funds, DCD’s Professional Development Institute (CCDF) and CCR&R privately raised funds

	Staff benefits:  wage supplements, etc.
	· Salary supplement programs & Child Care WAGE$ (salary supplements that are linked to the education level of participants)

· T.E.A.C.H. Early Childhood Health Insurance Programs (a portion of the cost of health insurance is reimbursed in child care programs that have all highly educated staff or participate in T.E.A.C.H Early Childhood Project).
	Child Care Services Association

Local Smart Start Partnerships

Child Care Services Association
	CCDF quality funds
Local Smart Start partnerships

CCDF quality funds

Local Smart Start Partnerships

Foundations

	Other TA, e.g., improvement consultation, curriculum training, etc.


	· Curriculum Implementation Support Projects (e.g. Creative Curriculum, Bright Beginnings, etc). Implementation T/TA
· Accreditation Support

· Episodic TA
	Local CCR&Rs and/or
Local Smart Start Partnerships 
	Privately Raised Funds &/or local Smart Start partnership funds

	Additional TA and Other Support Needed for QRIS
	PROVIDER SUPPORTS:

· TA to support child care practitioners’ successful engagement and completion of on-line higher education ECE coursework*
· Higher Education Professional Development Advisors*
· Directors Leadership Academy & Family Child Care Networks
TA WORKFORCE SUPPORTS:

· 8-Day Environment Rating Scale Training on ITERS, ECERS, FDCRS, SACERS and PAS training for TA workforce

· DCD contracted with Partners For Inclusion (FPG) to train TA workforce on effective consultation 
· DCD contracts with Rated License Assessors to conduct ERS assessments; Assessors collaborate with TA workforce to increase understanding of/clarify scale scoring issues)  
· Office of School Readiness in Dept. of Public Instruction delivers training on Foundations (NC Early Learning Standards) to providers and has trained CCR&R/ SS TA/QI specialists to deliver Foundations Training
	Local CCR&Rs and/or
Local Smart Start Partnerships

Local CCR&Rs and /or

Local Smart Start Partnerships 

Local CCR&Rs and/or 

Local Smart Start Partnerships 

Frank Porter Graham/ERS Authors 

Frank Porter Graham/Partnership For Inclusion

UNC-Greensboro (NCRLAP 

Office of School Readiness

CCR&Rs/local Smart Starts 


	Local Smart Start partnership funds
Local Smart Start partnership funds

Local Smart Start partnership funds ; United Ways, other local funders
CCDF quality funds

CCDF quality funds 

CCDF quality funds

State funds



	TA and Other Support Available to Providers Regardless of Participation in QRIS
	· Statewide system of 18 regional lead CCR&R agencies coordinated by the NC CCR&R Council which plans, coordinates, subcontracts for CCCR&R Core Services (including TA)  and Special Initiatives, and monitors service delivery.*
· Healthy Social Behaviors for Children in Child Care Settings (statewide project of NC CCR&R Council to reduce expulsions from child care and promote pro-social behaviors; cadre of 25 HSB specialists); Also new CSEFEL grant to NC
· Infant Toddler Quality Enhancement Initiative (statewide project of NC CCR&R Council to increase the availability and improve the quality of infant/toddler slots in licensed child care and increase ITERS scores in IT classrooms; cadre of 25 IT specialists 
· School-Age Quality Improvement Initiative (statewide project of NC CCR&R Council to increase the availability and improve the quality of licensed SACC ; cadre of 20 SACC specialists) 
· TA available to support child care program start-up & expansion, licensing compliance/violations, corrective action plans, cultural competency, inclusion, Foundations, reduction of abuse and neglect findings& episodic classroom/program/director/ teacher needs
	NC CCR&R Council (Child Care Resources Inc., Child Care Services Association & Southwestern Child Development Commission)
NC CCR&R Council & 18 regional lead CCR&R agencies

NC CCR&R Council & 18 regional lead CCR&R agencies

NC CCR&R Council & 18 regional lead CCR&R agencies

NCR&R Council & 18 regional lead CCR&R agencies
Some local Smart Start Partnerships


	CCDF quality funds

CCDF quality funds

CSEFEL

CCDF quality funds 
CCDF quality funds

CCDF quality funds

Local Smart Start partnership funds


CONTACT INFORMATION:  Janet Singerman, Child Care Resources Inc, jsingerman@childcareresourcesinc.org) 
*TA re-aligned after QRIS started in response to an identified need. 
Creating the Next Generation of QRIS Conference, St. Paul, MN, June 4-5, 2008.  Janet Singerman


