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FAMILY, FRIEND & NEIGHBOR CARE

Supporting Quality Everywhere




September 21-22, 2009

Hilton Minneapolis

1001 Marquette Avenue South

Minneapolis, Minnesota 55403-2440

Meeting Goals

· Increase dialogue and build momentum among all stakeholders to advance support for Family, Friend and Neighbor (FFN) caregivers.

· Provide a forum for peer-to-peer and expert information and strategy sharing to examine emerging models and the lessons that can be taken from them. 

· Foster an understanding of how to integrate FFN care into early childhood systems and how to create and advance a policy agenda for FFN care.

· Foster an understanding of how the strengths of FFN care relate to our long-standing conceptions about quality and quality improvement, particularly related to cultural compatibility between a child’s family life and his/her child care life.

· Stimulate thought about next steps to forward our shared agendas in the field.

Day One – September 21, 2009

2:00

Welcome, Introductions & Meeting Overview – Salon E

Gerrit Westervelt, Executive Director, Build Initiative

Charles Bruner, Executive Director, Child and Family Policy Center

Maggie McGlynn, Facilitator,  McGlynn Associates Inc.

2:20
Family, Friend and Neighbor Care and the Early Childhood Agenda 

What progress have we made toward integrating FFN care into early childhood systems and setting a policy agenda for FFN care?  Starting with the experiences of three progressive states – Washington, Minnesota and Illinois  - we will discuss the successes and the challenges associated with moving the FFN work forward.  

Speakers: 

· Washington - Nancy Ashley, Principal, Heliotrope 

· Minnesota – Amy Susman-Stillman, Acting Co-Director, Center for Early Education and Development, University of Minnesota

· Illinois – Maria Whelan, President, Illinois Action for Children

3:40

Break

3:50

Field Trip! – Salon E

Participants will have the opportunity to deepen the discussion by visiting one of six “think tank” destinations for a small group discussion.  Topics:

Envisioning the FFN care policy agenda: addressing access issues 

What are the policy levers that create increased access to support for FFN caregivers?  What are the elements essential to access? What can be done at the state level to influence federal policies?



Discussion leader: Sessy Nyman, Illinois Action for Children, Illinois



Envisioning the FFN care policy agenda: addressing outreach issues

How do we identify and connect to FFN providers? How do we effectively assess needs? What policy levers make outreach more effective?

Discussion leader: Maria Whelan, Illinois Action for Children, Illinois

Developing coordinated approaches to FFN caregiver support

Where does FFN care fall in the traditional child care models of professional development and in the family support models of professional development? How is FFN care discussed/perceived/dealt with in these systems? What is at the heart of the differences between these two models?

Discussion leader: Eva Marie Shivers, Indigo Cultural Center, Arizona

Research in FFN Care: do we have the evidence to move on policy?

How much can current research tell us about how to implement a range of effective models for strengthening quality in FFN care across diverse providers and across the diverse families and children who use FFN care?  How can research help build greater capacity to support individuals who work with FFN caregivers, organizations that sponsor their efforts, and the entire community? How can research help document the effectiveness of various models in improving the quality of children’s experiences in FFN care, in helping caregivers support families, and in strengthening outcomes for children and families?

Discussion leader: Lee Kreader,  National Center for Children in Poverty, Mailman School of Health, Columbia University, New York

The importance of culture in FFN care

What are effective strategies for working with families in ways that acknowledge their cultural strengths? What can we learn from those strategies? How do we communicate and replicate what we learn?

Discussion leader: Betty Emarita, Development and Training Institute, Minnesota

Scaling up initiatives that support FFN care

How do we know when a program is ready to go to scale? What programs do we know that have successfully gone to scale and what can we learn from them? What kinds of supports need to be in place for successful large-scale implementation?

Discussion leader: Lisa McCabe, Family Life Development Center, Cornell University, New York

4:45

Closing Conversation – Salon E

Wrap-up of the day’s discussions and setting the stage for the evening activities. 

5:00 

Adjourn

6:00 

Reception and Dinner -Hilton Minnesota – Salon G

Reconnect with old friends and make new alliances with leaders and experts from around the country.  In addition to the opportunity to relax and network, a short program will celebrate the FFN care successes of Minnesota, our host state, and highlight the role of legislators, advocates and funders in creating a policy win.

Day Two Morning – September 22, 2009 

7:30 

Breakfast – Salon G

8:30

Welcome to day two, introductions and overview  - Marquette 6 & 7

8:45
Building an Infrastructure for Quality in FFN Care 

Too often we approach the issue of quality in FFN care from an isolated perspective, starting with our experiences in either the early care and education or family support worlds.  Two leaders, starting from the perspective of early learning and family support, will lead a discussion of how we can build on the best of both worlds and explore how we can break out of our existing frameworks to support FFN care and better meet the needs of young children and their families.

Speakers:

· Judy Langford, Senior Fellow, Center for the Study of Social Policy and Director, Strengthening Families 

· Nina Sazer O’Donnell, Vice President Education, United Way Worldwide
10:00

Break

10:20 
Simultaneous facilitated discussions – (breakout rooms to be announced)

Funder Dialogue  

Starting with results from a pre-conference survey, funders will explore the role philanthropy can play in moving FFN care forward.  What are the possible strategies for supporting the success of FFN care and what information and support do funders need to build a case for support of FFN care?

Facilitator: Susan Hibbard, Build Initiative

State Leader Dialogues on Quality 
Participants will break into small groups for short, focused conversations.  There will be four topics, offered twice, so each participant will participate in two discussions during the session.

Exploring the links between FFN care support and QRIS

What are the benefits and challenges of including FFN caregivers in QRIS?

If FFN caregivers were included in QRIS, how would issues of outreach, training, assessment, incentives and consumer information be addressed?

Discussion leader: Dana Friedman, The Early Years Institute, New York 

Creating a community involvement infrastructure for quality

What are some innovative community engagement strategies? How might these innovations be used to improve quality in the FFN setting?

Are there any community engagement strategies you have used in your program that have impacted the quality of your program/FFN care?

Discussion leader: Kanoe Naone, INPEACE, Hawaii

Developing effective strategies for training those who train and support providers

How do we better understand the needs and motivations of the providers we are trying to reach and how does that shape our approach? What is the role of parents in supporting FFN providers? How can we find and tap existing resources and create partnerships that can help?


Discussion leader: Paula Steinke, Child Care Resources, Washington

Measuring quality in FFN care

What is the purpose of measuring quality in family, friend and neighbor care? What are the benefits? What are the disadvantages? What are the options for measuring quality and the trade-offs among them? What factors should we take into account when we begin to measure quality in FFN care settings?

Discussion leader: Toni Porter, Bank Street College of Education, New York

11:45             Large Group Closing Dialogue – Marquette 6 & 7

Funders and state leaders come together to share brief highlights from their discussions and generate a set of shared “go forward” agreements about how we can work together to make a difference to the field of FFN care.

12:15

Lunch – Salon G



Funders track adjourns

Day Two Afternoon – September 22, 2009

1:15 

Impact of The Federal Climate on FFN Care – Marquette 6 & 7

The Obama Administration and the current Congress have expressed an unprecedented commitment to support for children and families.  As new federal programs are introduced and states juggle plans and priorities to take maximum advantage of these opportunities, where does FFN care fit into the picture?

Speaker: Helen Blank, Director of Leadership and Public Policy, National Women’s Law Center

Facilitator: Maggie McGlynn

2:00     
Break

2:15

Team Time - (breakout rooms to be announced)

State teams will have the opportunity to spend time with their teams to talk about how to integrate ideas from this meeting into their work at home.  National experts will be available to participate and support the discussions.

3:30
Large Group Discussion – What’s Next for FFN Care? – 

Marquette 6 & 7

Participants will explore how we can we keep the dialogue alive, support each other and continue to build collaboration for moving the FFN care field forward. 

4:00  

Closing remarks, final reflections and meeting evaluation

4:30

Meeting adjourned 

