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Update on Tabloid.  Connecticut’s ECE tabloid, “Seven things Connecticut needs to know about early childhood,” was developed in a month’s time by a small working group from the United Ways of CT, several foundation representatives, and the CT Early Childhood Alliance’s Communication Committee. This is the first time that both sides of the “giving community” (i.e., foundations and the United Way) have worked closely on a statewide ECE product, and it signals some important new early childhood relationships within Connecticut philanthropy. 

Language and themes were based on CT’s own ECE message memo, the national ECE Yellow Book and materials produced for legislative leaders by Charlie Bruner through SEPTCAN.  Governor Rell agreed to appear on the cover. She also included a letter of support within the tabloid, which is online at – www.readysetgrowctkids.org/resource_112.html
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· Cost and print run: 700,000 copies were printed by the Hartford Courant at a cost of just under $15,000. Work is now underway to develop and publish a Spanish language issue.

· Distribution: The tabloid appeared in the Thursday Courant and most other CT daily papers, last week of January.  Additional copies continue to be distributed by individual United Way chapters, the CT State Library System and members of the Early Childhood Alliance.

· Communications Timing: Selected to precede by 7-10 days the Governor’s Biennial Budget address and avoid an overlap with Connecticut’s expected first prisoner execution in 40 years. 

· Leadership: The effort was led by a retired communications pro from the Hartford area working with a small editorial committee. Anecdotal reports of public response have been highly positive. Several state agency leaders have sent formal letters of congratulation!

Gubernatorial Attention to an Early Childhood Investment Agenda. The following have been accomplished over the period January through May 2005. Note the use of the “investment” framework. When we talk about the preschool components, the Governor uses an “early education” frame. 

· Vision statement on early childhood investment, developed for and circulated in CT and across state governor’s office by the NGA. This paper frames our work as a B-5 systems reform effort, beginning with and continuing our ECE (school readiness) work. Online at -- www.readysetgrowctkids.org/resource_118.html
· Review of governance structures and collaboration activity across states, with assistance from the NGA.  Governor Rell proposes two new structures: the Governor’s Early Childhood Investment Cabinet and Early Childhood Research and Policy Council (to be led by business, higher education and philanthropy). Funding in proposed budget. Online report at -- www.readysetgrowctkids.org/resource_117.html
· Governor’s proposal is to expand current preschool readiness program from its current funding largely on the 18 most at risk school districts to the 50 poorest districts and from a three- and four-year old focus to include birth through five. Framed as “School Readiness Plus” to convey building on what already works, launched in 1997 under a Republic Governor and a Democratic legislature. Detailed report online at -- www.readysetgrowctkids.org/announcement_56.html
· Proposal to establish an entry to K assessment, for full implementation in September 2009 as well as a consumer friendly ECE Quality Rating Scale by 2007. Funds proposed for both.
· Funds also proposed for capital expansion, workforce scholarships, rate increases for existing programs and a new “Great Beginnings” initiative to reach all CT families with newborns with developmentally appropriate information for children’s first four years. 
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The chart to the right graphically depicts our goal areas.

Funding Update. The Governor’s two-year proposals total $26.9 million; the budget passed by the democratic majority on the House Appropriations Committee totals $30.8 million. However, the legislature’s recommendations rearranged and rejected some of the Governor’s funding allocations. Negotiations are now underway to resolve these differences. The legislative session ends June 8th. Both budgets propose capital funding to provide 1000 new high quality spaces for preschoolers in the School Readiness Program. See a budget comparison at -- www.readysetgrowctkids.org/media/announcements/2005_05_budget_comparison.pdf
[image: image3.wmf]Ready, Set, Grow…CT Kids! Campaign (www.readysetgrowctkids.org).  Over the fall and early winter, no more than casual attention was accorded the campaign due to funding limitations and staffing changes.  Our one continued activity was to make the branded character, six-foot Ready Rabbit, available to local communities for their events.  Note: We track his travels online.
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Online enrollment of Friends of CT’s Young Children as well as Children’s Champions has continued. Current enrollment is just over 3200 Friends; 16% of these individuals also sign on as Children’s Champions and commit to state or local action to support the goal of “all children ready for K”. All Champions are email accessible, and you can read about their activities as part of “Champion Chatter” on the campaign website. Our enrollment goal by November 2006 (the date of the next CT gubernatorial election) continues to be one adult for each child born in any year, about 40,000 adults. 

As we return to building the campaign, we will be using the outreach framework shown to the left.

Over the past 90 days, we have had three important successes. 

· Partial year funding has been awarded to focus the building effort in one region of the state, Greater New Haven, as part of the Community Foundation for Greater New Haven’s First Years First early childhood initiative. Part-time staffing -- a New Haven business woman who also helped the United Way of Greater New Haven build its Success by Six effort -- has now been hired for a 180-day period.

· For testimony on behalf of the Governor’s office at the legislature’s Education Committee, Gruendel printed off a complete list of Friends from the website and taped them together to form a 60-foot roll of citizen supporters, by name and town. The roll was delivered to Committee leadership at the hearing, accidentally unrolling during the presentation (ah, the drama of it all). As leadership stopped to pull in the long list of names, they also checked to see who was on it. Several signed up as Friends immediately after. Presentation of the names was a great camera event and allowed 3200 citizens to “virtually” attend a legislative session. We will use this devise again; it was highly effective.

· With the help of our communications pro, the retired VP for Corporate Communications at Hartford Hospital, we have re-crafted the 3x5 four-color postal card that we use for recruitment and enrollment. Rather than the Rabbit on the front, we use the photo of a young Latino/a child, about age 18 months, with the following text: “A child in CT could use a Friend.” We chose the photo to be gender and race neutral. We will be distributing 10,000 of these cards at various events. Cost: $1,200 for 10,000.

Early Childhood Campaign Collaboration.  Our in-state ECE communications professional noted recently, “You all want the media to attend to early childhood and school readiness but the media is already bombarded by your various campaigns and confused about who is doing what.” Recognizing that a whole host of “campaigns” and outreach activities were either in progress or being planned for the coming year(s), we called together a broad group of “campaign stakeholders” and identified the following non-exhaustive list of events/initiatives:

· Announcement of the $ 90 million national “Born Learning” and “Mind in the Making” campaigns, involving the Ad Council in partnership with United Way of America, Civitas and the Families and Work Institute. CT has applied to become one of the six “enhanced” states receiving additional TA over the three-year period.  With our assistance, Governor Rell has joined 16 other state governors to do a PSA focused on early learning and the Born Learning Campaign.

· The ongoing Ready, Set, Grow…CT Kids! Campaign.

· Work with the national Better Baby Campaign, led by CT’s Department of Social Services. 

· Announcement of the Governor’s Great Beginnings initiative, noted above.

· Continued work on local early childhood philanthropic efforts, including the Discovery Initiative of the Graustein Memorial Fund, Brighter Futures by the Hartford Foundation for Public Giving, First Years First by the Community Foundation for Greater New Haven, Success by Six by the United Way of Greater New Haven, the United Way of Eastern Fairfield County, and the United Way of Southeastern CT. 

· Reach Out and Read, Help Me Grow, Healthy Start and other state and local information and outreach efforts already present at the community level.

Additionally, Connecticut’s third-year Maternal and Child Health comprehensive B-5 planning grant (called “Early Childhood Partners”) calls for a public relations campaign to educate the public about the importance of the early childhood years. 

Following that first, very intense meeting of stakeholders, we have come together again to seek:

· Professional development of a unity message across agencies that can be run along with the specific initiative’s message or title

· Use of Born Learning materials, as appropriate, in ongoing campaigns

· Further identification of other early childhood campaigns/outreach within state agencies and local organizations for inclusion with the federal MCH grant application

· Potential assignment of support for ongoing collaborative campaign work to the CT Early Childhood Alliance’s Communication Committee or the MCH grant steering committee.

· Agreement on collaboration around the following times of opportunity for capturing citizen support for early childhood investment: Back to School communications and re-launch of Ready, Set, Grow in September; November’s municipal elections; the CT legislative session beginning in January 2006, and statewide elections in November of 2006.
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Statewide Organizations

   Endorse  Promote  Solicit

Regional and Cross-Community Groups

       Endorse  Promote                 

       Support   Coordinate  

Local Organizations

 Solicit through person to person contacts, newsletters and other print media, email

The Goal: 40,000 FRIENDS of CT’s YOUNG CHILDREN

10% become CHILDREN’S CHAMPIONS

Internet Campaign

Educate  Solicit

PR Radio, Television, Print 

Educate  Solicit
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Achieving  family affordability and choice 

Increasing industry cost-efficiency, quality and capacity

Improving Children’s Health and  School Readiness

Assuring adequate and sustainable public-private funding resources

 The Goals 

Quality Improvement

Program

Expansion



Not that we frame these major changes in an economic context again, but anchor them at the outset in child outcomes.










