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BEYOND EITHER/OR:

Resolving Tensions in Systems Building

Build Initiative National Meeting 2008





Tuesday, October 21, 2008

6:30 -9:00 am
Breakfast is available in the hotel restaurant for overnight guests

9:00 am 
Special Pre-Conference Session 

(By invitation - State Team Leads and Evaluators only)

Noon 


Lunch is available in the dining room

General Session Begins

1:00 pm
Introductions and Welcome: Agenda for the Day


Gerrit Westervelt, Executive Director, Build Initiative

1:30 pm
Build Book Club – General Group Discussion and State Team Meetings

Facilitator: Sangree Froelicher, Dovetailing, Inc. 


What distinguishes a brilliant leader from a conventional one? In this year’s Build book club selection, The Opposable Mind – How Successful Leaders Win Through Integrative Thinking, author Roger Martin shows that brilliant leaders are skilled at integrative thinking – the ability to hold two opposing ideas in their minds at once, and then reach a synthesis that contains elements of both but improves on each.


Integrative thinking is at the heart of Build’s work.  The early childhood field is awash in opposable ideas when it comes to politics, financing, policy and new players at the table.  Some of these opposable ideas can create great tension within the field, and in some ways hold us back from the progress we hope to achieve.  A few examples of the tensions we wrestle with regularly in the early learning field include:

· Quantity vs. quality

· Desire for collaborative change efforts vs. single program attribution

· Work for sustainability vs. get fast results

· Politically sensitive work vs. need for articulation

· Do it vs. prove it

2:00 pm 
Team Time – states will meet with their teams to work on the book club small group exercise and plan their participation in the meeting agenda 

3:30 pm
Report out on team discussions

4:00 pm
It’s About Connections

Presenter: Charlie Bruner, Child and Family Policy Center

A large group discussion, led by Charlie Bruner, will provide an overview of the elements of an early childhood system (the four ovals) and their interconnections and lay the groundwork for small group discussions to explore how to build different elements of the system and, in particular, link them together. 

4:15 pm 
Developing Connections – Facilitated discussions 

· Health and Links to Other Systems 
· Family Support and Links to Other Systems 

· Early Learning and Links to Other Systems 
· Special Needs/Child Welfare and Links to Other Systems  

5:00 pm 

Reconvene and wrap-up day

5:15 pm

Adjourn

6:30 pm
Networking Reception – Meet new colleagues and reconnect with your friends from the other Build states. 

8:00 -10:00 pm
Dinner is available in the hotel restaurant

Wednesday, October 22, 2008

6:30 - 8:30 am
Breakfast available in conference dining room

8:30 am

Report out on Day 1 – Groundwork for Day 2

9:00 am
Plenary Session – Early Childhood Systems in a Multi-Ethnic Society

Presenters: Miriam Calderon, National Council of La Raza and Charlie Bruner, Child and Family Policy Center

Facilitator: Kristie Kauerz, Build Initiative

Using the issue of immigrant integration as a starting point, Miriam Calderon will discuss the myriad issues system builders face in 

working toward race/ethnicity, culture and language equity.  Charlie Bruner will provide background and context from the Build perspective.

10:30 am

Break/Move to Workshops

10:45
Concurrent Workshops (choose one of four)

Crafting Early Learning Standards for our Multi-ethnic Society : Lessons Learned from Washington and Alaska

Presenters: Hedy Chang, Consultant and Sangree Froelicher , Dovetailing, Inc.
 
Many states are developing early learning standards or benchmarks offering guidance about what children need to learn including expectations at different developmental stages and how caregivers and educators should help them learn.  Given our rapidly changing demographics, especially among youngest members of our society, the development of these standards must be embedded in a deep understanding of the implications of ethnic diversity for promoting the healthy development of young children and their families. The purpose of this workshop is to cull lessons learned from Washington and Alaska’s pioneering efforts to address language and cultural issues in the course of crafting their own early learning standards and to engage participants in discussions about how these insights can be applied to their own states.  

Constructing Culturally Competent Quality Rating and Improvement Systems: A Conversation 

Presenter: Antonia Lopez, National Council of La Raza 
Over the last decade many states have worked to develop and implement statewide Quality Rating and Improvement systems focusing on the improvement of services and early childhood environments for young children and families.  These systems generally include a focus on accountability, professional development, 

parent/consumer education and standards for successful and quality early childhood environments and outcomes.  A recent scan of state wide QRIS shows that when considering quality in early learning environments few included explicit strategies for rating programs in terms of cultural competence, diversity or a child’s home language.  

This workshop is an opportunity for a conversation and examination of how to bring these topics into the definition of quality at the state level.  How might a culturally competent QRIS look?  What are the barriers states are facing as they move ahead with this conversation?  How can these barriers be addressed?

Increasing Teacher Qualifications While Maintaining Workforce Diversity:  New Jersey's Experience

Presenters: Julia Coffman and Melinda Green, consultants

Because teacher professional preparation is a crucial component of quality early care and education, some states are increasing teacher qualification requirements as a way to improve program quality.  This move does not, however, come without significant challenges, including the concern that the existing early care and education workforce will become less racially and ethnically diverse as a result. This workshop will examine New Jersey's experience with this issue. Under the NJ Supreme Court Abbott case, preschool teachers (in both district-run and community-based programs including Head Start) in the state's 30 poorest school districts were required to obtain a bachelor’s degree and early childhood certification within four years. The state put in place a number of supports to help existing caregivers get the qualifications they needed.  Lessons for other states about what to do (and not to do) will be discussed.

Where Are We In Building Connections? – An In-depth Conversation - Part One.  (This is a two-part workshop – participants selecting this workshop should also participate in Part Two)

Co-facilitators: Joan Blough, Michigan and Karen Ponder, North Carolina.  
In 2006, the John S. and James L. Knight Foundation funded the Building Connections project which provided funding for six Build states to advance their work related to the development of state-community partnerships to support early childhood system building.  A preliminary theory of change was developed as an outcome of that project.  The purpose of this two-part workshop is to engage in an in-depth, state-to-state dialogue regarding current status of each of the Build states with regard to the Building Connections theory of change 

as well as to refine and advance the theory of change based on the experiences, learning and integrative thinking of the Build states.

12:15 pm
Lunch/Team Time

1:30 pm
Plenary Session - Children, Poverty and Making Systems Meet the Needs of our Most Vulnerable Children.  

Presenters: Judy Langford, Center for Study of Social Policy, Darrell Armstrong,  NJ Department of Children and Families and James Smith, NJ Department of Human Services

Facilitator: Ceil Zalkind, Association for Children of New Jersey

This session will address how a family strengthening approach and the integration of protective factors can help create systems that meet the needs of vulnerable children and help address family economic success. Using an interactive format for the session, Facilitator Ceil Zalkind will lead speakers and conferees in a discussion. Judy Langford, will set the context and provide the framework for the Family Strengthening Model and share the best practices learned from CSSP’s implementation around the country.  Senior New Jersey officials – James Smith, Deputy Commissioner, New Jersey Department of Human Services and Darrell Armstrong, Department of Children and Families, Director of Prevention and Community Partnerships—will offer a state perspective on the issues.
3:00 pm
Break/Move to Breakout Sessions

3:30 pm
Concurrent Workshops (choose one of four)

Financing Options for Early Care and Education 

Presenters:  Louise Stoney, Alliance for Early Childhood Finance and Anne Mitchell, Early Childhood Policy Research 

This workshop will help participants use the conference theme (Beyond Either/Or: Resolving Tensions in Systems Building) to craft early care and education funding strategies as complementary approaches designed to contribute to a diverse portfolio rather than as competing silos. Key principles, and examples from states, will be discussed.

New Roles for Child Care Resource and Referral Agencies

Presenters: Nancy Thompson, NJ, and Ann McCully, MN

As state early childhood leaders have become increasingly focused on working to create comprehensive systems of early care and education, the role of child care resource and referral agencies has grown and changed.  This workshop will discuss the challenges of these new roles, lessons learned in New Jersey and Minnesota and the ways in which CCR&R’s can be engaged as partners in state system building efforts.

Medical Homes and the Integration of Health Into Early Childhood Systems Building

Presenters: Lorrie Grevstad, WA and Joanna Bogin, CT 


This interactive workshop will discuss and explore the concept of Medical Homes and the role they play in transforming early childhood systems.  Connecticut and Washington states will discuss different examples of approaching the Medical Home Concept and how they link and connect multiple services—comprehensive health services, family support, early intervention, and community resources, etc—to help ensure healthy child development.

Where Are We In Building Connections? – An In-depth Conversation - Part Two. (Participants selecting this workshop should also select Part One in the morning workshop block)
5:00 pm 
Adjourn

6:00 – 10:30 pm
Dinner available at conference center 


Evening on your own to meet with your team, network with colleagues from other states or just relax

Thursday, October 23, 2008

7:00 am
Breakfast is available in the dining room

8:30 am
Summing up from the first two days – Using the “world café” model conferees will participate in small group discussions of open questions raised in the plenary sessions and workshops held on the prior two days

10:00
Break/move to team meetings

10:15 am
Team Time: State teams will have time on their own to work sum up the lessons learned throughout the meeting and capturing implications for their future Build work 

11:30 am
Preparing for New Opportunities: Children and the 111th Congress

Presenter: Bill Bentley, Voices for America’s Children and


Bruce Lesley, First Focus 

Facilitator: Harriet Dichter, Office of Child Development and Early Learning, PA Depts. of Education and Public Welfare

Bill Bentley, President of Voices for America’s Children will talk about the Children’s Leadership Council and the collaboratively developed children’s policy agenda for the next administration. Bruce Lesley, President of First Focus, will provide funding context from the Children's Budget 2008, talk about challenges for the field, and efforts to collaborate, speak with one voice and apply political pressure on the issue of investments in children.
1:00 pm
Brief wrap-up and closing – Gerrit Westervelt

Lunch is available in the dining room (or to go)
2:00 pm
Conference adjourns

